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Migratory 
Bird Joint 
Ventures



Geographic 
Scope



● Wetland of hemispheric and international 
importance (WHSRN and Ramsar)

● 1 million birds during migration

● 45% of Pacific Flyway wintering diving 
ducks

● > 500 species of wildlife

● > 8 million people and growing

Biological Significance
of the San Francisco Bay



Fiscal Sponsorship and Administration



Management Board
GOVERNMENT – FEDERAL 

● Natural Resources Conservation Service
● NOAA Fisheries
● U.S. Army Corps of Engineers 
● U.S. Environmental Protection Agency
● U.S. Fish and Wildlife Service
● U.S. Geological Survey

GOVERNMENT – STATE

● California Department of Fish and Wildlife
● California Natural Resources Agency
● California State Coastal Conservancy
● Wildlife Conservation Board

NGO

● Audubon California
● All Hands Ecology
● Ducks Unlimited
● Citizens' Committee to Complete the Refuge
● Point Blue Conservation Science
● Save The Bay
● Together Bay Area
● San Francisco Estuary Partnership

REGIONAL
● Bay Area Mosquito Abatement and Vector Control 

Districts
● San Francisco Bay Regional Water Quality Control Board
● Bay Conservation and Development Commission

BUSINESS

● Pacific Gas & Electric Company
● Bay Planning Coalition

COMMUNITY MEMBERS

● Individual
● Individual



Provide overall 
policy and 
guidance to 
SFBJV Director

Advocate for 
SFBJV goals in 
other settings 
(as appropriate)

Logistics:

● Meets quarterly
● Not a Brown Act 

body
● Follows Roberts 

Rules
● Actions by vote –

2/3 majority except 
consensus for 
policy positions

Set, revise, and 
accomplish the 
goals established 
in our 
Implementation 
Plan

Roles/Responsibilities of the Management Board



Management 
Board 
Leadership

Tom Gardali
Vice Chair

CEO, All Hands Ecology

Rebecca Schwartz Lesberg
Chair

Executive Director, Marin Conservation League



Staff

Jemma Williams
Conservation Coordinator

Kelli McCune 
Director & Partnership 

Coordinator



Strategic Direction

Connected Plans

Implementation 
Strategy

(long term)

Operations Plan
(short term)

Work Plans
(annual)



First Implementation Strategy

1999 2001

Relied on 
foundational 
estuary goals

Ambitious 
subset 
adopted for 
plan horizon









Adaptation 
and Resilience 
Planning
Ensure that nature is 
prioritized in planning 
efforts and advance 
restoration projects that 
increase the health of 
our existing coastal 
ecosystems. 

Efficient 
Permitting

Influence and advance 
regulatory efficiency at 
state and regional levels 
to increase the pace of 
restoration project 
implementation.

Sediment

Address key issues and 
provide support for 
efforts that are working 
to increase beneficial 
use of sediment at 
restoration project sites.

Operational Plan

Funding

Elevate the voices of our 
hundred-plus partners in 
unified messaging and 
efforts that secure 
unprecedented state and 
federal funding for 
regional restoration 
efforts.

Operations and Administration
Sustain Joint Venture operations and administration activities that ensure our ability to serve our mission, 
support the partnership, and advance work in the focus areas.





Kelli McCune, Director & Partnership 
Coordinator
kmccune@sfbayjv.org

Jemma Williams, Conservation Coordinator
jwilliams@sfbayjv.org

Thank You!

www.SFBayJV.org

mailto:kmccune@sfbayjv.org
mailto:jwilliams@sfbayjv.org
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