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New Annual Report Process

June 30, 2024 — FY 23-24 ends
December 2024 — Governing Board reviews/approves text of Annual Report
December 2024 — Finalized and posted

February 2025 — Presented to the Advisory Committee for feedback and
suggestions for next year’s report (FY 24-25)
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Measure AA Funding Summary

The Authority’s seventh Request for Proposals (RFP), issued in July 2023, netted 15 applications
requesting $70 million dollars.

In the Fiscal Year 2023 - 2024 the San Francisco Bay Restoration Authority authorized $25.5 million to
11 returning projects, and two new Community Grant projects.

This year, nearly all of our funding went towards projects that had previously received Authority grants.
The new funding is helping these projects move into new phases —from planning to design to
implementation and monitoring.

Since the start of the Authority’s grant programs, a total of $164 million has been authorized to-date to
41 projects, leveraged by over $244 million from local, state, federal and other funding.
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Annual Report Summary

New Community Grants
+  $200,000 to Ninth Root (through fiscal sponsor Coastal Quest), to conduct the Sacred Spaces Planning Project,

«  $300,000 to Mycelium Youth Network to develop and implement the Storytelling Shoreline Futures: Youth Visioning and Action project.

Funding for New Phases of Ongoing Projects
«  $2,423,000 to Marin County Flood Control District to implement the Deer Island Tidal Basin Wetlands Restoration Project: Phase 1 Construction
+  $1,852,750 to West County Wastewater District to advance the North Richmond Living Levee and Collaborative Shoreline Adaptation

«  $600,000 to the East Bay Regional Park District to prepare a 100% engineering design and plan, cost estimates, and permit applications for the Hayward Marsh Restoration Project,
Phase 2.

+  $1,700,000 to Golden Gate National Parks Conservancy to advance the Evolving Shorelines Project at Bothin Marsh project
«  $3,734,489 dollars to the City of San Leandro for San Leandro Treatment Wetland For Pollution Reduction, Habitat Enhancement, And Shoreline Resiliency: Phase 2

«  $1,155,000 to the San Francisco Bay Bird Observatory for levee slope and transition zone enhancement to benefit western snowy plovers and marsh-dependent wildlife, as part of
Phase 2 of the South Bay Salt Pond Restoration Project

«  $5,730,000 to Sonoma Land Trust to acquire Camp 3 Ranch
+  $1,936,000 to Point Blue Conservation Science for Restoring Wetland-upland Transition Zone Habitat In The North Bay With Straw, Phase 2
« $2,500,000 for the Bay Restoration Regulatory Integration Team,
Augmentations to Ongoing Projects

+ Lower Walnut Creek Restoration Project, $3,000,000 %\\l

+ Coyote Hills Restoration and Public Access Project. $100,000 SAN FRANCISCO BAY

RESTORATION AUTHORITY



Regional Funding Chart

FY 23/24
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Campaign Goals FY 23-24

Restore 15,000 acres of wetlands and tidal marsh

Maintain and enhance over 1,500 acres of managed
ponds, seasonal wetlands and sandy beach habitat

Restore 500 acres of shellfish habitat

Restore 150 acres of submerged aquatic vegetation
habitat

Construct 20 miles of levees

Construct 25 miles of the Bay Trail

Construct at least 15 trails, staging areas or public
access facilities

05

2% 50% 75%
39%
61%
2%
2%
37%
13%

1005

93%



Project Map

e 33 Active Projects (4 Community Grant projects)

e 8 Completed Projects (2 Community Grant
projects)

e 41 projects total (6 Community Grant projects)

Levee breach at South Bay Salt Ponds. Photo: South Bay Salt Ponds Restoration Project
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Project Benefits To
Economically Disadvantaged
Communities

* New summary table using the EDC lens

* Provides additional detail on types
project whose benefits are likely to be
realized by an EDC

e 29 out of 41 projects provide 1 or more
benefits or serve a function to an EDC

Benefits to Economically Disadvantaged Communities,
Cumulative Fiscal Years

Amount

Performance Measures Unit Benefiting Total % Benefitting
EDCs

EDCs

Projects Authorized by the : )

Governing Board Projects 29 4] 1%

Types of Projects

Measure AA Program Areas Addressed

Note: Grants can address multiple Program Areas.

Clean Water Grants 17 24 T1%

Habitat Restoration Grants 20 47 64%

Flood Protection Grants 15 24 B63%

Public Access Grants 23 35 66%

Habitat Restoration and Enhancement

Mumber of restoration plans )

to be completed Plans 17 i6 &%

Total Acres of Habitat .y

Restored and Enhanced Acres 2500.8 70170 T2%

Levee Construction

Miles of Levee to be .

Constructed Miles 0.2 7.5 82%

Public Access

Miles of Bay Trall to be . I

constructed Miles 33 33 Q0%

Miles of other trail to be . .- -

constructed [non-Bay Trail) Miles 28 103 A

Number of Water Trail sites :

expected to be constructed Sltes 0 ! 0%

Public Access Facilities Facilities 10 14 %




Project Benefits To Economically
Disadvantaged Communities

* A project's ability to provide community
benefits depend on multiple factors

 Staff selected 9 out of 29 projects to share
as examples

* Some key factors

o Community led or strong community
partnership

o Community driven priorities and
project development

o Paid community workforce

development and leadership academies

o Stewardship programs
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New Authority Performance Measures from
the Wetlands Regional Monitoring Program

Authority projects ...

e contributed to approximately 11% of the region's tidal
marsh by 2020

\ ’IB ylands Habitat Map

2020

e contribute to a range of marsh patch size (under 10 b \“ d

acres to over 15 thousand acres)
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Performance Measures

- Amount -
Performance Measures Unit (FY 23-24) Cumulative
DrDJec:t_s Authorized by the Projects 5 4]
Governing Board
Types of Organization Funded
Public Agency Projects 0 19
Non-Profit Organization Projects 2 19
Private For-Profit Entity Projects 0 1
Public-Private Partnership Projects 0 0
Multi-Agency Partnership or Joint :
Powers Authority Projects 0 2
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Performance Measures

Types of Projects

Measure AA Program Areas Addressed

Note: Grants can address multiple Program Areas.

Clean Water Grants 4 24
Habitat Restoration Grants 7 477
Flood Protection Crants 2 24
Public Access GCrants 7 35
Pilot or demonstration projects Grants 1 10
Special projects GCrants 0] 2
Project Phases Funded

Pre-Construction Only Grants Grants 5 29
Construction Crants Grants 5 24
Post-Construction Grants Only Grants 1 3

\!
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Performance Measures

Youth Involvement

Percentage of projects with Percent of

significant youth involvement Grants 60.0 45.3
component

Number of youth to be engaged People 2567 8540

Benefits to Economically Disadvantaged Communities

Percentage of projects providing
benefits to economically Percent of 60.0 2.7

disadvantaged communities Grants
Volunteer Involvement
Volunteer time Hours 21,475 87,185

Number of unigue volunteers

expected to participate in Volunteers 322 1,657
restoration
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