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Geographic Distribution of Funds: 
20-Year Minimum Targets
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Region Counties Percentage

North Bay Marin, Sonoma, Napa, 
Solano

9% = $45M

East Bay Contra Costa & Alameda 18% = $90M

West Bay San Francisco & San 
Mateo

11% = $55M

South Bay Santa Clara 12% = $60M

50%

Based on 2010 Census



Progress Towards Geographic Distribution Targets
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EXPECTED Percentage 
of 20-Year Target after 
7 out 20 Years: 35%

ACTUAL Percentage of 
20-Year Target after 
7 out of 20 Years:

• North Bay – 72%

• East Bay – 39%

• West Bay – 38%

• South Bay – >100%



Guide to the Funding Needs Table
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Authority funding authorized
• Future needs of projects currently funded for the planning phase are included Black font

Community Grants Purple font

Projects Recommended by Staff Blue font

Potential future projects (no Authority funding to date)
• Oyster and eelgrass habitat and living shorelines projects
• Large projects from the San Francisco Bay Joint Venture’s list Green font



Projections of Future Project Costs
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North Bay East Bay West Bay South Bay

Rounds 1 - 7 Projects* $32,314,318 $35,146,710 $20,903,733 $66,636,079

Estimated Need $263,325,500 $251,108,000 $265,049,371 $101,294,364

20-Year Target $45,000,000 $90,000,000 $55,000,000 $60,000,000

% of 20-Year Target 657% 318% 520% 280%

* The East Bay Projects total does not include the recommended amount of $25 million for the Newark Baylands 
Acquisition, which staff will  bring to the board for authorization in December 2024. 



Estimated Future Project Costs: 
East Bay Projects Funded by Authority for Planning Phase

6

Project Name Grantee Estimated  Future Cost

Eden Landing (South Bay Salt Pond Restoration Project) Ducks Unlimited
$14,000,000 

De-Pave Park City of Alameda $27,500,000 

North Richmond Shoreline Living Levee West County Wastewater District $30,575,000 

Long Beach Restoration Project City of San Leandro $6,100,000 

Hayward Marsh Restoration Project East Bay Regional Park District
$45,583,000 

TOTAL ESTIMATED  FUTURE COST $123,758,000 

Amount Authorized or Recommended to Date in East Bay $56,512,195 

GRAND TOTAL $180,270,195 

Percent of Target 197%



Bay Trail Miles to be 
Designed and Constructed

Project Name Miles Bay Trail to be Designed
Miles of Bay Trail to be 
Constructed

South San Francisco Bay Shoreline Project 3.3 3.3

South Bay Salt Ponds Restoration Project (Eden Landing) 4

Tiscornia Marsh Restoration and Sea Level Rise Adaptation Project 0.4

Hayward Marsh Restoration Project 2

Calabazas/San Tomas Aquino Creek - Marsh Connection Project 1

Colma Creek Restoration and Adaptation Project 0.7

Evolving Shorelines Project at Bothin Marsh 1

De-Pave Park Project 0.3

SAFER Bay Project 2.5

Berkeley North Basin Project 1

Total 16.2 3.3 7



SF Bay Restoration Authority Act 
Eligibility Requirements

To be eligible for Authority 
funding, a project to provide or 
improve public access or 
recreational amenities must be 
part of a project to restore, 
enhance, or protect tidal 
wetlands, managed ponds, or 
natural habitats.
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Bay Trail Gap Closure Implementation Plan

9



Overlap between Authority and 
Bay Trail Gap Plan Priorities

Bay Trail Gap Plan
• Center Equity Priority Communities in 

building out future segments of the Bay 
Trail.

• Connect segments that create the greatest 
length of continuous miles of trail.

• Link employment centers with housing.
• Increase access to transit-rich and 

connected communities.
• Enhance access to parks and open space.
• Preserve the shoreline environment and 

access to the shoreline.
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SFBRA Act Requirement:
• Must be part of a project to 

restore, enhance, or protect tidal 
wetlands, managed ponds, or 
natural habitats.



Progress toward Measure AA Campaign 
Goals for Subtidal Habitat Acres

• Restore 500 acres of shellfish habitat
• Progress to date: 12 acres, 2%

• Heron’s Head Park Shoreline 
Resilience Project: 11 acres

• Terminal Four Wharf Removal 
Project: 1 acre

• Restore 150 acres of submerged aquatic 
vegetation habitat
• Progress to date: 3 acres, 2%

• Terminal Four Wharf Removal 
Project: 3 acres
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Regionally Advancing Living Shorelines

• Projects funded to date expected to achieve 
50% of Campaign Goals

• Developing design guidelines

• Advancing programmatic permitting

• Supporting information exchange through a 
Living Shorelines Collaborative

• Will aid in planning and implementation of 
additional projects
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Conclusion

• Ample demand for project funding in all four Bay 
Area regions 

• All regions on track to achieve the 20-year targets

• Subtidal habitat and Bay Trail projects are lagging

• Proposed Actions: 

• More outreach and support for groups 
developing subtidal habitat projects 

• Collaboration with MTC Bay Trail staff on 
projects eligible for Authority funding
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www.sfbayrestore.org

Questions?
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