
          

 

Item 9 | Page 1 of 1 
 

 

DATE:   November 8, 2024 
 
TO:   Advisory Committee 
   San Francisco Bay Restoration Authority 
 
FROM: Sara Haugen, Project Manager 
 
SUBJECT: Memo on the Draft Five Year Equity Work Plan 
 

Staff is providing the draft of the Authority’s first Five Year Equity Work Plan (Attachment 1) to 
the Advisory Committee (AC) as the next step of implementing the Equity Guidelines, adopted 
on May 3, 2024 through Resolution 122. 
 
Background 
 
The Equity Guidelines evolved from Resolution 70, which adopted recommendations for 
implementing Measure AA to benefit economically disadvantaged communities. The majority of 
these recommendations were intended to be accomplished within two years. Recognizing the 
need for Equity Guidelines that would extend through the remainder of the Measure AA parcel 
tax period, staff collaborated with the AC and community-based organizations to develop them.  
 
The Equity Guidelines provided the basis for staff to develop five-year equity work plans, which 
will include desired outcomes, strategies to achieve the outcomes, interim tasks and milestones, 
and performance measures that can be used to evaluate progress on an annual basis.  
 
Five Year Equity Work Plan 
 

The attached Draft Five Year Equity Work Plan (“Plan”) is organized in the following sections 

corresponding to the Equity Guidelines: Representation, Outreach and Partnerships, Applications 

and Grants, Meaningful Engagement, Project Benefits, and Accountability and Transparency. 

Preceding these sections, staff included a section of tasks dedicated to California Native 

American Tribal Engagement, derived from the Tribal Engagement Recommendations that were 

developed in parallel to the Guidelines.  

 

In the creation of the Plan, staff scheduled two meetings and held two “Drop-In Office Hours” to 

provide opportunities for the Ad Hoc Committee on Equity to offer feedback. Staff seek any 

additional feedback on the content of the Plan and welcomes discussion on the drafted tasks and 

quantitative metrics outlined to ensure the plan will meaningfully guide staff in implementing the 

Guidelines. The Plan will act as a living document for staff and will be redeveloped every five 

years through the term of Measure AA. 

https://www.sfbayrestore.org/sites/default/files/2024-05/Equity%20Guidelines.pdf
https://www.sfbayrestore.org/sites/default/files/2024-05/SFBRA%20Resolution%2020240503%20Resolution%20122%20Equity%20Guidelines.pdf
https://www.sfbayrestore.org/sites/default/files/2020-09/SFBRA%20Resolution%2020200717%20Res%2070_Accepting%20AC%20Equity%20Recs_as%20amended.pdf
https://www.sfbayrestore.org/sites/default/files/2024-05/Tribal_Engagement_Recommendations_forposting_0.pdf

