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SAN FRANCISCO BAY RESTORATION AUTHORITY 

Staff Recommendation 

October 18, 2024 

AUGMENTATION FOR THE SACRED SPACES PLANNING PROJECT 

Project No. RA-040 

Project Manager: Sara Haugen 

RECOMMENDED ACTION: Consideration and authorization to disburse up to $100,000 

through the Community Grants Program to Coastal Quest, fiscal sponsor for Ninth Root, to 

augment the grant of $200,000 previously authorized by the Authority to conduct the Sacred 

Spaces Planning Project, consisting of collecting planning data, holding community engagement 

workshops, and creating plans for habitat and public access enhancements along the Damon 

Marsh Trail, including a series of climate-resilient and culturally relevant wellness zones at 

Martin Luther King, Jr. Regional Shoreline in Alameda County. 

LOCATION: Martin Luther King, Jr. Regional Shoreline, Oakland, Alameda County; Measure 

AA Region: East Bay  

MEASURE AA PROGRAM CATEGORY: Safe, Clean Water and Pollution Prevention 

Program; Vital Fish, Bird and Wildlife Habitat Program; Shoreline Public Access Program 

EXHIBITS 

Exhibit 1: Project Location 

Exhibit 2: Sacred Spaces Planning Project (March 22, 2024 Authority 

Staff Recommendation) 

RESOLUTION AND FINDINGS 

Staff recommends that the San Francisco Bay Restoration Authority adopt the following 

resolution and findings: 

Resolution: 

The San Francisco Bay Restoration Authority hereby authorizes the disbursement of an amount 

not to exceed one hundred thousand dollars ($100,000) to Coastal Quest, fiscal sponsor of Ninth 

Root, to augment the grant of $200,000 previously authorized by the Authority on March 22, 

2024 to conduct the Sacred Spaces Planning Project, consisting of collecting planning data, 

holding community engagement workshops, and creating plans for habitat and public access 

enhancements along the Damon Marsh Trail, including a series of climate-resilient and culturally 
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relevant wellness zones at Martin Luther King, Jr. Regional Shoreline in Alameda County. All 

conditions of the Authority’s prior grant authorization for this project apply to this augmentation. 

Findings: 

Based on the accompanying staff recommendation and attached exhibits, the San Francisco Bay 

Restoration Authority hereby finds that: 

1. The proposed authorization is consistent with The San Francisco Bay Restoration

Authority Act, Gov. Code Sections 66700-66706.

2. The proposed authorization is consistent with The San Francisco Bay Clean Water,

Pollution Prevention and Habitat Restoration Measure (Measure AA).

STAFF RECOMMENDATION 

PROJECT SUMMARY: 

Staff recommends that the Authority grant up to $100,000 through the Community Grants 

Program to Coastal Quest, fiscal sponsor of Ninth Root, to augment the grant of $200,000 

previously authorized by the Authority on March 22, 2024 to conduct the Sacred Spaces 

Planning Project (project), consisting of collecting planning data, holding community 

engagement workshops, and creating plans for habitat and public access enhancements along the 

Damon Marsh Trail, including a series of climate-resilient and culturally relevant wellness zones 

at Martin Luther King, Jr. Regional Shoreline (Exhibit 1). As described in the March 22, 2024 

staff recommendation (Exhibit 2), the project will include (1) conducting a site assessment; (2) 

conducting community engagement; (3) creating plans for erosion control, invasive species 

removal, native planting, interpretive art, and site monitoring; and (4) creating conceptual 

designs for habitat and public access enhancements along the Damon Marsh Trail. This planning 

project will result in 30% designs and plans for habitat enhancement and a series of five climate-

resilient and culturally relevant wellness zones along the Damon Marsh Trail at Martin Luther 

King, Jr. Regional Shoreline in East Oakland. 

Shortly after the original authorization of this project, the Authority raised the maximum grant 

award for the Community Grants program from $200,000 to $300,000. Had this been available at 

the time of their application, Ninth Root would have applied for the higher amount due to the 

funding needs of the project. Staff recommends awarding the full amount allowable under the 

Community Grants program to the project. The additional $100,000 would significantly bolster 

the project in advancing its mission to develop climate-resilient outdoor sanctuaries that serve as 

vibrant hubs for both nature and community in Oakland. This augment would particularly benefit 

the tasks of conceptual design and community engagement, thereby ensuring the project’s 

success and fostering a legacy of environmental stewardship and community well-being for 

future generations. To date, the project has held several community engagement events, 

including a stewardship kick off with East Bay Regional Park District, tabling at local events, 

and presentations at Oakland Alameda Adaptation Committee events. Overall, Ninth Root has 
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been conducting outreach and continually refining their messaging and approaches to improve 

their reach.  

 

PROJECT FINANCING 

San Francisco Bay Restoration Authority $100,000 

San Francisco Bay Restoration Authority  $200,000 

                              (March 22, 2024 authorization) 

National Fish and Wildlife Foundation via BayCAN                      $150,000 

Greenlining Institute $100,000 

Coastal Quest $    5,000 

Project Total $555,000 

 

This augmentation would leverage existing funding sources to fully cover the costs associated 

with the project. 

 

CONSISTENCY WITH AUTHORITY’S ENABLING LEGISLATION, THE SAN 

FRANCISCO BAY RESTORATION AUTHORITY ACT: 

The project is consistent with the San Francisco Bay Restoration Authority Act as described in 

the March 22, 2024 staff recommendation. 

 

CONSISTENCY WITH MEASURE AA PROGRAMS AND ACTIVITIES:  

The project is consistent with the programs and measures of Measure AA, as described in the 

March 22, 2024 staff recommendation. 

 

CONSISTENCY WITH MEASURE AA PRIORITIZATION CRITERIA:  

The project is consistent with Measure AA Prioritization Criteria, as described in the March 22, 

2024 staff recommendation. 

 

CONSISTENCY WITH AUTHORITY’S INTERIM TRIBAL CONSULTATION 

POLICY:  

Per the Authority’s Tribal Consultation Policy, Resolution 108, twelve letters were sent to tribes 

of Alameda County on February 6, 2024. No responses were received. 
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COMPLIANCE WITH CEQA:  

The project is consistent with CEQA, as described in the March 22, 2024 staff recommendation. 

Staff filed a Notice of Exemption on March 26, 2024. 
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