SAN FRANCISCO BAY

RESTORATION AUTHORITY

MEMORANDUM

DATE: June 30, 2023

TO: Governing Board
San Francisco Bay Restoration Authority

FROM: Jessica Davenport, Deputy Program Manager
Sara Haugen, Grant Program Coordinator
San Francisco Bay Restoration Authority

SUBJECT: Authorization to Release the 2023 Grant Round Materials

Staff recommends that the San Francisco Bay Restoration Authority (Authority) authorize the

release of the 2023 Grant Round Materials: Request for Proposals (RFP), Pre-Application, and
Grant Application. These documents have much of the same content as the 2021 Grant Round

materials but include minor edits and formatting changes.

Background

The Authority issued RFPs annually from 2017 to 2021 for Grant Rounds 1 through 5. Grant
Round 5 included an unusually large total funding request of approximately $56 million for 18
projects. Instead of issuing a Request for Proposals in 2022 for Grant Round 6, the Authority
relied on the 2021 Round 5 list of projects when developing a list of projects to recommend in
Grant Round 6, in accordance with Resolution No. 97.

For 2023, the Grant Round 7 materials follow a similar template to those released in 2021, with
minor edits and a few substantive changes. The main substantive updates include adding three
more factors to project selection: 1) Tribal engagement; 2) coordination with local jurisdictions;
and 3) contributions to landscape-scale ecological characteristics. In addition, more emphasis has
been placed on identifying the landowner in cases where the applicant does not own the project
site and confirming the landowner’s willingness to host the project.

The Authority is also continuing the Community Grants Program, incorporating lessons learned
from the past three years. So far, the Authority has awarded six community grants to five
community-based organizations in three of Authority’s regions: two in the East Bay, two in the
West Bay and one in the North Bay. (One organization, Literacy for Environmental Justice has
received two grants, one for each phase of its ongoing Candlestick Point Stewardship Project.)
More information about the Community Grants Program will be presented at the October 2023
Governing Board meeting in the yearly update on implementing the Equity Recommendations
(Resolution No. 70).

Summary of Proposed Edits

(Redlined versions are attached to this memo as Attachments 1, 2, and 3.)
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001yv-_uVdDPi5SjQXhZGoXsIQiD9rZ95TxplZdvAgwkKqcPJns375Kmm4zeCnpVKkMuNJKI56CIGhKAmemP7sFK46IYf5ycfW_oN33A3RgjLKI9SrAGghrR4ME8-_7xiJ2iJepEB28CaMI2_J2-JLfPU0M2NjBWUVPhfU_V6E2nSt0gn2nzFjmdSP7gJh_Z34cF0gfeaGe6XloTPLhfTk6l5O1jKdbFdvR7p6zrc_8drhymiSVHLAgNSSGW93pDcdIKZ6McZ6sdvNYD-GAEyj_JEa_dZqOG8MjEjFoKCd4zZDfSztrEMcWFqwE3s5bm7IBoIx3y_7EWjjxKtSJfULXuuxfanz96jKcJYp53YbsNzgwX_8k5DrVmR7qcPxu65bU72Qdp3IX4dCYgxIhCxlVEbdLH3PNcqG2jK-i9RsSweQ%3D%26c%3D82YvGHbIH3BbdK9kKgdaiYBUOKZLv-GfUmTILnNYSyeLPGBWzD4pzQ%3D%3D%26ch%3DnD7oJKRPPDAtyKi_TBvI5PvAj1K78tqXAFk3tNMQqO25PdynPRQgcw%3D%3D&data=05%7C01%7Cjessica.davenport%40scc.ca.gov%7Cdb3dc3ca95c24a53dfd408da378d0f3e%7Cf14b3101b7c24955862f8895ad78a803%7C1%7C0%7C637883376231498015%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=eF5hF9Pn5yFkht%2F27x97BbmXDUK8uVVwkiAOmdMFD04%3D&reserved=0%22%20/o%20%22Original%20URL:%20https://r20.rs6.net/tn.jsp?f=001yv-_uVdDPi5SjQXhZGoXsIQiD9rZ95TxplZdvAgwkKqcPJns375Kmm4zeCnpVKkMuNJKI56CIGhKAmemP7sFK46IYf5ycfW_oN33A3RgjLKI9SrAGghrR4ME8-_7xiJ2iJepEB28CaMI2_J2-JLfPU0M2NjBWUVPhfU_V6E2nSt0gn2nzFjmdSP7gJh_Z34cF0gfeaGe6XloTPLhfTk6l5O1jKdbFdvR7p6zrc_8drhymiSVHLAgNSSGW93pDcdIKZ6McZ6sdvNYD-GAEyj_JEa_dZqOG8MjEjFoKCd4zZDfSztrEMcWFqwE3s5bm7IBoIx3y_7EWjjxKtSJfULXuuxfanz96jKcJYp53YbsNzgwX_8k5DrVmR7qcPxu65bU72Qdp3IX4dCYgxIhCxlVEbdLH3PNcqG2jK-i9RsSweQ=&c=82YvGHbIH3BbdK9kKgdaiYBUOKZLv-GfUmTILnNYSyeLPGBWzD4pzQ==&ch=nD7oJKRPPDAtyKi_TBvI5PvAj1K78tqXAFk3tNMQqO25PdynPRQgcw==.%20Click%20or%20tap%20if%20you%20trust%20this%20link.%22%20/t%20%22_blank
https://www.sfbayrestore.org/sites/default/files/2020-07/Item%2013%20Attch%202%20Res%2070.pdf

Proposed Edits to the RFP:

Section I11. Solicitation Priorities:

o Measure AA requires the Authority to prioritize projects that “Have the greatest
positive impact on the Bay as a whole, in terms of clean water, wildlife habitat
and beneficial use to Bay Area residents.”

= Expand Footnote #5 describing Authority staff’s interpretation of
“Greatest positive impact” as a project selection criterion to include the
project’s contribution to various landscape-scale ecological characteristics.
This was a recommendation from the Independent Citizens Oversight
Committee and is supported by staff.

o Add a new prioritization criterion, by the Board’s authority, to emphasize a
serious effort to engage with Tribes, provide a link to The San Francisco Estuary
Partnership's Wetlands Regional Monitoring Program and their partners’ Best
Practices for Tribal Engagement, and add Footnote #10 that lists several examples
of tribal engagement.

Section V.C. Scoring Criteria: Add Tribal engagement to Prioritization Criteria scoring
and add Tribal engagement and coordination with local jurisdictions to the criterion
“Project’s level of meaningful community involvement and benefits and/or innovative
partnerships.”

Section VI. Additional Information: Raise the maximum indirect cost from 15% to
20% of the total grant request. This reflects a change was made to the Authority’s Work
Program Budget Guidelines in 2022.

Appendix A, Part I11: Revise to reflect the 2022 update to the San Francisco Bay Joint
Venture’s Implementation Strategy and the creation of instructions on how to apply to be
added to the Joint Venture’s Project List, as well as updated website links. (Note: Joint
Venture staff are preparing an updated Project List to post on their website soon.)
Appendix B: Full Citations for Regional and Local Plans Most Relevant to the
Grant Programs:

o Add more habitat conservation strategies and studies. This responds to the
recommendation of the Oversight Committee regarding increasing emphasis on
the project’s contribution to various landscape-scale ecological characteristics, as
mentioned above.

o Update website links

Proposed Edits to the Pre-Application:

Location Information: Add the category “Landowner.” Project proponents often apply
for grants to do work on land owned by others, and it is essential for the landowner to be
supportive of the project.
Project Partners:
o Clarify that all levels (local, regional, state, or federal) of public agencies are
potential partners.
o Add Tribes and Tribal organizations to the list of potential partners.
o Add request to describe communication with the landowner regarding the project,
if the applicant is not the landowner of the project site.
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o Add a checkbox to indicate whether the project is on the Joint Venture’s Project
List and a link to instructions on how to apply to be added to their list.

Proposed Edits to the Grant Application:
e Section 1.2. Project and Site Description: Add “landowner” to description of project
location.
e Section I.5. Project Partners:

o Clarify that all levels (local, regional, state, or federal) of public agencies are
potential partners.

o Add Tribes and Tribal organizations to the list of partners who have confirmed
their interest in participating in the project.

o Add requirement for the applicant to provide a letter from the Tribal leader
confirming their involvement, if a Tribe or Tribal organization is listed as a
confirmed partner.

o Add requirement for the applicant to provide a letter from the landowner
confirming their willingness to host the project, if the applicant is not the
landowner of the project site.

o Add request to describe any coordination to date with local jurisdictions (e.g., the
city or county where the project is located).

o In Footnote #1, include a link to the San Francisco Estuary Wetlands Regional
Monitoring Program’s Best Practices for Tribal Engagement.

e Section I11.11. Tribal Engagement: Include the new prioritization criterion to
emphasize good faith efforts to engage with tribes, including examples for reference.
e Grant Application Checklist:

o Add requirement for the applicant to provide a letter from the Tribal leader
confirming their involvement, if a Tribe or Tribal organization is listed as a
confirmed partner.

o Add requirement for the applicant to provide a letter from the landowner
confirming their willingness to host the project, if the applicant is not the
landowner of the project site.

Recommendation

Staff recommends the Authority adopt Resolution 110, authorizing the release of the 2023 Grant
Round Materials: Request for Proposals, Grant Pre-Application, and Grant Application.
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