BAY ADAPT

REGIONAL STRATEGY FOR A RISING BAY

SFBRA Governing Board Meeting
October 14, 2022

Jessica Fain, Director of Planning
Dana Brechwald, Adapting to Rising Tides Program Manager
San Francisco Bay Conservation and Development Commission
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BAY ADAPT

REGIONAL STRATEGY FOR A RISING BAY

A regional, consensus-driven
strategy that lays out the actions
necessary to adapt the Bay Area to
rising sea level to protect people
and the natural and built
environment
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Guiding Principles

»  Support socially vulnerable communities

» Put nature first whenever possible

» Solve interconnected problems at the same time

» Practice inclusive, community-led governance and decision-making

» Support existing efforts but plan for the long term

» Pick the right strategy for the right place at the right time



Sonoma County Planning Directors - Dec 2020

Marin SLR Executive Steering Committee - May 2020

Marin County Planning Director's Meeting « Jan 2021

Marin County Bay Wave Steering Committee - Jan 2021 O

Marin County Council of Mayors and Councilmembers - Jan 2021

Jan 2021 - Napa Flood Control District

Feb 2021 - Community Focus Group
Feb 2021 - Diablo Water District

Regional

BayCAN Bay Adapt (1) - Jul 2019

CHARG Forward Forum - Oct 2019

State of the Estuary - Oct 2019

BayCAN Bay Adapt (2) - Feb 2020

CHARG Steering Committee - Feb 2020

BCDC Commission (1) - Mar 2020

Bay Planning Coalition Summit - Jun 2020

BCDC Commission (2) - Aug 2020

BARC (1) - Sep 2020

Environmental Groups - Nov 2020

SFEP Implementation Committee - Nov 2020

MYN Apocolyptic Resilience Youth Conference - Nov 2020
BCDC Commission (3) - Nov 2020

NorCal Resilience Network Meeting - Nov 2020
Business Focus Group - Jan 2021

BayCAN Local Government Focus Group - Jan 2021
Education Working Group » Feb 2021

Environment Focus Group - Feb 2021

BCDC Commission (4) - Mar 2021

San Fransciso Water Board - Mar 2021

BPC Waterfront Sustainability Group - Mar 2021
BARC Executive Director/Deputy Director Meeting - May 2021

State/National

BIPOC Climate Leaders - Nov 2020

ULI National Resilience Summit - Dec 2020
RAE Summit - Oct 2020

UCl Conference - Mar 2021

Sonoma

o

Solano

Oct 2020 - Contra Costa Planning
Director's Meeting

Contra Costa o)

San Franciw
SPUR Waterfront Committee - Jul 2020
SLR Coordinating Committee - Dec 2020

Port of San Francisco - Apr 2021

Nov 2020 - Alameda County Planning
Director's Meeting

Dec 2020 - ACCMA

Dec 2020 - Alameda County Mayor’s

Office
Jan 2021 - Hayward Area Shoreline
Planning Agency Board
Santa Clara
@)
Nov 2020 - Cities Association of
Santa Clara County

Jan 2021 - SCCAPO

Alameda O

San Mateo LAFCo - Sep 2020

County Planning Director's Meeting - Nov 2020
San Mateo SLR District Board - Jan 2021
Community Focus Group (1) - Jan 2021
Community Focus Group (2) - Jan 2021
Community Focus Group (3) - Jan 2021
Community Focus Group (4) - Jan 2021
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o Action 3: Broaden
Collaborate on a public understanding
“one Bay” vision : of climate change
to adapt to rising science and impacts.

LT Action 4: Base plans

and projects on the

Bay Ad apt best science, data,

and knowledge.
[ ]
Action 9: J o I nt .
Ul sl Platform Action 5: Align

report progress

to guide future local and regional
actions. plans into a unified
adaptation approach.

Regional Strategy for A Rising Ba Y Action 6: Figure
Action 8: out how to fund
Fund and Action 7: adaptation.

facilitate fastef Refine and

October 2021 adaptation accelerate

JOINT PLATFORM L e

processes.



Thank you for Joining Others in Endorsing Bay Adapt!

State, Regional and Federal Agencies

Cities and Counties Others — Non and For Profit, Individuals

Association of Bay Area Governments
Bay Area Regional Collaborative
(BARC)

BCDC

CA State Controller

Caltrans

Delta Stewardship Council

SF Bay Restoration Authority

SF Regional Water Quality Control
Board

State Lands Commission

SF National Estuarine Reserve

Other — Public

Alameda County Mayor’s Conference
Bay Area Clean Water Agencies
(BACWA)

Coastal Hazards Adaptation Resiliency
Group (CHARG)

Contra Costa County Sustainability
Commission

East Bay Dischargers (EBDA)

County of Contra Costa
County of Marin
County of San Mateo
County of Santa Clara
County of Solano
County of Sonoma

City of Alameda

City of Albany

City of Berkeley

City of Corte Madera
City of El Cerrito

City of Hayward

City of Pleasanton
City of San Leandro
City of San Rafael
Town of San Anselmo

* Bay Area Council

* Bay Planning Coalition

* Building Industry Association

* Dr. Mark Lubell, UC Davis

* Rise South City

* Friends of Five Creeks

* Greenbelt Alliance

* Exploratorium

* Marin Conservation League

* NHA Advisors

* NorCal Resilience Network

* Nuestra Casa

* San Francisco Estuary Institute
* Silicon Valley Leadership Group
* SPUR

And more on the way...
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Conduct Help direct
stakeholder funding to
and frontline
community communities
engagement

Develop Equity
Strategies for
all work plans

Ensure
equitable
representatio

n on leadership
groups

whenever
possible
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Upcoming Initiatives

1

Increasing
Community
Capacity

p.

Regional
Shoreline
Adaptation
Plan

3

Regulatory
Improvements

B N P

BAY ADAPT

REGIONAL STRATEGY FOR A RISING BAY

4

Backbone
Agency
Strategy



Regional Shoreline Adaptation  Bavapaer
Plan

Develop Regional Sea Level Rise
Adaptation Planning Guidance

Regional
Guide creation of Sub-Regional

Shoreline Implementation Plans with Local

Adaptation Jurisdictions

Plan
Expand Online Platform for Regional
Shoreline Adaptation Plan and Project

Map




Regional Shoreline Adaptation e
Plan (| |)

Development of Guidelines Development of Sub-Regional Implementation Plans
® O @
Today 2023 2024 2025 2026

Approaches and methods to determine Transit

and address cross jurisdictional impacts Critical infrastructure

when planning projects of varying types Contaminated sites

and scales Environmental Justice communities

Evaluation of regional and local Standards for engagement, outreach,
tradeoffs of different future trajectories and equity

New and redevelopment Priority planning and project areas
Habitat Design standards
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 RSAP Leadership

* Elected official Task Force
« Technical Advisory Group

* Qutreach phase
* Tribal outreach
* Frontline Communities
« Jurisdictions
« Subject matter experts

« Statewide coordination
« OPC, SCC working closely together




Anticipated Increase in Capacity

2,084,437 from Ocean
Protection Council

3,011,000 from State
Coastal Conservancy

170,000,000 to support nature-based solutions
256,000,000 for sea level rise

BAY ADAPT
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Capacity
for BCDC

Capacity for
Jurisdictions
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What would you like
to see In the
outreach for the
guidelines?

What would you like
to see addressed in

the guidelines?




