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What is Bay 
Adapt?

A regional, consensus-driven
strategy that lays out the actions 

necessary to adapt the Bay Area to 
rising sea level to protect people

and the natural and built
environment
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Guiding Principles
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Communication Around the Bay
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The Bay Adapt Joint Platform
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Bay Adapt Endorsements
Thank you for Joining Others in Endorsing Bay Adapt!

State, Regional and Federal Agencies
• Association of Bay Area Governments
• Bay Area Regional Collaborative 

(BARC)
• BCDC
• CA State Controller
• Caltrans
• Delta Stewardship Council
• SF Bay Restoration Authority
• SF Regional Water Quality Control 

Board
• State Lands Commission
• SF National Estuarine Reserve

Other – Public
• Alameda County Mayor’s Conference
• Bay Area Clean Water Agencies 

(BACWA)
• Coastal Hazards Adaptation Resiliency 

Group (CHARG)
• Contra Costa County Sustainability 

Commission
• East Bay Dischargers (EBDA)

Cities and Counties
• County of Contra Costa
• County of Marin
• County of San Mateo
• County of Santa Clara
• County of Solano
• County of Sonoma

• City of Alameda
• City of Albany
• City of Berkeley
• City of Corte Madera
• City of El Cerrito
• City of Hayward
• City of Pleasanton
• City of San Leandro
• City of San Rafael
• Town of San Anselmo

Others – Non and For Profit, Individuals
• Bay Area Council
• Bay Planning Coalition
• Building Industry Association 
• Dr. Mark Lubell, UC Davis
• Rise South City
• Friends of Five Creeks
• Greenbelt Alliance
• Exploratorium
• Marin Conservation League
• NHA Advisors
• NorCal Resilience Network
• Nuestra Casa
• San Francisco Estuary Institute 
• Silicon Valley Leadership Group
• SPUR

And more on the way…
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Equity in Bay Adapt

1
Ensure 
equitable 
representatio
n on leadership 
groups

2
Conduct
stakeholder 
and 
community 
engagement 
whenever 
possible

3
Help direct 
funding to 
frontline 
communities

4
Develop Equity 
Strategies for 
all work plans



Upcoming Initiatives

1
Increasing 
Community 
Capacity

2
Regional 
Shoreline 
Adaptation 
Plan

3
Regulatory 
Improvements
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4
Backbone 
Agency 
Strategy
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Regional 
Shoreline 
Adaptation 
Plan

Develop Regional Sea Level Rise 
Adaptation Planning Guidance 

Guide creation of Sub-Regional 
Implementation Plans with Local 
Jurisdictions

Expand Online Platform for Regional 
Shoreline Adaptation Plan and Project 
Map
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Development of Guidelines

Today 2023

Development of Sub-Regional Implementation Plans

2024 2025 2026

• Approaches and methods to determine 
and address cross jurisdictional impacts 
when planning projects of varying types 
and scales

• Evaluation of regional and local 
tradeoffs of different future trajectories

• New and redevelopment
• Habitat

• Transit
• Critical infrastructure
• Contaminated sites
• Environmental Justice communities
• Standards for engagement, outreach, 

and equity
• Priority planning and project areas 

Design standards
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Opportunities for Engagement

• RSAP Leadership 
• Elected official Task Force
• Technical Advisory Group

• Outreach phase
• Tribal outreach
• Frontline Communities
• Jurisdictions
• Subject matter experts

• Statewide coordination
• OPC, SCC working closely together
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Anticipated Increase in Capacity

$ 2,084,437 from Ocean 
Protection Council $ 3,011,000 from State 

Coastal Conservancy
Capacity 
for BCDC

$ 170,000,000 to support nature-based solutions
256,000,000 for sea level rise

Capacity for 
Jurisdictions
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Discussion Questions (II)
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What would you like 
to see addressed in 
the guidelines? 

What would you like 
to see in the 
outreach for the 
guidelines?


