
Photo: Shira Bezalel

SF Bay Restoration Authority 
Funding Proposal 



Presentation roadmap

• WRMP background

• Next steps for the Program

• Proposal detail



RA Staff Review of our process

2017

WRMP Development Process 
Kickoff

Formed Steering Committee and 
began engaging partners and 
developing science plan.

2020

WRMP Program Plan + Outreach

Formed the Technical Advisory 
Committee and completed the 
Program Plan. Presentations on 
the WRMP to AC, OC and GB 

WRMP Charter and Funding Plan

Completed Program Charter and 
Funding Plan, completed Permitting 
Workshop on options for alignment 
with project permits and BRRIT. 
WRMP Consultation on RA proposal. 

SFBRA Funding Program Consultation Process 

Presentations on SFBRA Funding Program to 
Citizens Oversight Committee, Advisory 
Committee, Governing Board and WRMP 
Technical Advisory

TODAY

WRMP Funding Proposal

Request for support of draft 
funding proposal from AC 

Moving Forward

WRMP Funding Proposal (con’t)

Bring staff recommendation to 
the SFBRA Governing Board in 
December and engagement with 
WRMP Steering Committee 

2021



WRMP Background
Heidi Nutters, SF Estuary Partnership/SF Bay Restoration 
Authority



WRMP Scope and Focus

•Establish a robust, sustainable program
•Better utilize existing data to answer 
some of the regions most critical 
questions 
•Maintain an inclusive, collaborative 
process 

•Stable funding is critical to success 



Why Regional Monitoring?
•Meets regional objectives
•Facilitates climate change adaptation and 

priority responses at regional scale
•Informs, optimizes, and reduces 

project-specific monitoring
•Improves project design and success
•Centralizes data management and reporting





Next Steps for the Program
Tony Hale and Cristina Grosso, SFEI



WRMP Development and Implementation

Timeline of Phases

Program Development

Phase 1

Program Development

● Program Administration
● Governance
● Science Implementation
● Data Management
● Outreach

Phase 2 Phase 3 (prospective)

Program Development and Implementation

● Program Administration

● Operationalize Monitoring Site Network

● Align Performance Measures and WRMP Indicators

● Regulatory Coordination

● CBO Engagement

● Outreach and Training

3 Years2016-2019 2019-2022

Funding: USEPA and in-kind Funding: USEPA, SFBRA, in-kind, other

● Program Administration
● Governance
● Science Framework
● Outreach
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Restoration Authority Funding Proposal - 
Objectives

• Fund critical components needed to move the WRMP to 
full implementation

• Build on work of Advisory Committee to develop and 
coordinate performance metrics for restoration projects

• Support and advance project delivery



1. Establish WRMP Monitoring Site Network



1. Establish WRMP Monitoring Site Network

Timeline by Year

Set Protocols, Select Sites

● Establish monitoring standards
● Identify sites

Year 1

Review Monitoring Results,
 Adapt and Expand

Year 3

● Refine standard methods
● Expand monitoring 
● Produce pilot results and 

visualizations

Phase 3 (SFBRA-Supported)

Start Monitoring

Year 2

● Begin monitoring at pilot site(s)
● Refine standard methods



Milestones include:

1. Number of monitoring sites 
established

2. Regionally relevant 
monitoring approaches

1. Establish WRMP Monitoring Site Network



2.  Align Performance Metrics

Align SFBRA performance metrics with WRMP indicators



2. Align Performance Metrics

Timeline by Year

SFBRA Performance Measures 
Alignment

● Resolve geospatial accounting 
method differences

● Determine habitat restoration 
and conversion thresholds

● Conduct outreach

Year 1

Sharing Results

Year 3

● Revise indicator metrics as 
required

● Enhance SFBRA dashboard 
visualizations

● Share report featuring indicators 
/ performance measures

Phase 3 (SFBRA-Supported)

Multi-Indicator Alignment

Year 2

● Coordinate salient indicator 
“crosswalks” with partner programs: 
Bay RMP, State of the Estuary 
Report, SFB Joint Ventures, etc

● Track landscape change across the 
region

● Conduct outreach



Milestones include:

1. Number of SFBRA performance metrics established in conjunction 
with the WRMP 

2. Number of indicators harmonized across programs

2.  Align Performance Metrics



Benefits to Restoration Projects 
•Standardizes site-specific monitoring in 

the service of regional monitoring and 
insights
•Generates lessons learned for restoration 

project designers to promote success
•Promotes regulatory efficiencies

WRMP SFBRA Governing Board  Presentation
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Proposal Detail
Heidi Nutters, SF Estuary Partnership/SF Bay Restoration 
Authority



Restoration Authority Funding Proposal 

Draft Allocations by Year ($1m per year)

SFBRA Performance Measures: 
Alignment 

40% Budget Allocation

Year 1

SFBRA Performance Measures:
Sharing Results

60% Budget Allocation

Year 3

Phase 3 (SFBRA-Supported)

SFBRA Performance Measures: 
Multi-Indicator Alignment

35% Budget Allocation

Year 2

Monitoring Site Network: 
Set Protocols, Select Sites 

60% Budget Allocation

Monitoring Site Network: 
Start Monitoring 

65% Budget Allocation

Monitoring Site Network:
Monitoring Results and Adaptive Mgmt

40% Budget Allocation



Proposed Budget
Items Descriptions Amt
Three-Year Program Budget $2,935,000

Program Element 1 Operationalize Monitoring Site Network $1,000,000

Program Element 2 Align Performance Measures & Indicators $1,250,000

Related Expenses $685,000

Lead Scientist Lead Scientist at 50% FTE to facilitate 
implementation of the WRMP in accordance with 
the best available science

$475,000

Honoraria & Subawards $200,000

Facilities & Equipment $10,000



Next Steps
•SFBRA proposal to Governing Board 
•Workplan development / refinement
•Coordination with WRMP Steering Committee, Technical 

Advisory Committee, and other organizations to implement 
program components

WRMP SFBRA Governing Board  Presentation



Review of our process
Previous:

• Advisory Committee presentation - May 14, 2021
• WRMP Technical Advisory Committee presentation - June 3, 2021
• Governing Board presentation - June 18, 2021
• WRMP Steering Committee presentation - June 22, 2021
• WRMP Technical Advisory Committee presentation - September 2, 2021

Upcoming:

• WRMP Steering Committee presentation - September 30, 2021
• Governing Board presentation - December, 2021


