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Community Grants Program

* Fund projects led by community-based
organizations in economically disadvantaged
communities (EDCs)
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Project Activities

Community visioning
Training and education
Relationship building

Implementation of shoreline habitat projects
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Pilot Phase

* Marin City Urban Wetland Community
Visioning Project

* Yosemite Slough Wetlands Stewardship
Project

e Bay APl Youth Connected to Environment
(BAYCE)
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Outreach

* Email lists and press/media

* Networking sessions
* Nov —Dec 2020

* Facilitated connections between
community-based organizations and
restoration-focused agencies

e Relationship building
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Lessons Learned

 Clarify eligibility criteria and timeline of
grant awards

e Streamline grant process

* Reframe networking sessions as
opportunity to connect with staff and
different organizations/agencies
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Next Steps

Coordinate cohort to share strategies
Provide group trainings
Invite AC members to help with training

Recruit EDC reps to apply for AC
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