Bay Restoration Regulatory
Integration Team




I Permitting Restoration Projects in the Bay

* Frequently time consuming, costly,
and complex.

* Time to obtain permits
impacts project costs.

 Typically requires permits and
authorizations from 6 different
agencies at a minimum.

e Sea level rise creates need to
restore tidal wetlands at an
accelerated pace and scale.

442 0 i € P
N g g o gt S - S5

Bay Restoration Regulatory Integration Team (BRRIT)

e P —ET ey ey = TRE b
By R R R P
S e o 7 y " Bed

o



| Creating the BRRIT

* Stated purpose is "to improve the
permitting process for multi-benefit
habitat restoration projects and
associated flood management and
public access infrastructure.."

» Geographic extent is the nine Bay
Area counties, excluding the Delta
Primary Zone.
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| Forming the BRRIT
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Jan 2018

Straw proposal for
coordinated
permitting team
developedto
shore up agency
buy-in

Mar 2017

Stakeholder Meeting
to discuss
Coordinated
Permitting

2017 2018

March 2018

Bay Restoration
Regulatory
Integration Team
(BRRIT) adopted as
name for this new
team

March 2019

Funding secured for
the BRRIT

Sept 2018 Aug 2019

Policy &

Management BRRIT officially
Committee (PMC) kicks off, accepts
convenes first projects for

review

2019

Aug 2020

First BRRIT project,
900 Innes, permitted

June 2024

Current BRRIT
funding runs out
Dec 2019
First I.Dre-' AUg 2020
Applications
Consultation First BRRIT Lessons-
Meetings Learned Workshop

Oct 2020
Invasive Spartina
Project High Tide
Refuge Islands
Permitted

I

2020 2021
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| Funding the BRRIT ~ $1.2m/year

v BAY AREA TOLL
SAN FRANCISCO BAY AUTHORITY
@ Santa Clara Valley
Coastal Fast Bay Water District
C()nservancy Regional Park District
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Meet the BRRIT
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I What has the BRRIT done so far?

Since inception, BRRIT has worked with 16 project applicants,
permitted two projects, and is close to permitting three other
projects.

Projects that were already at a permitting phase in 2019 did not
have benefit of pre-application discussions and had permitting
challenges.

Permitting challenges of two projects in 2019 provided for
learning lessons that will benefit future projects.

Tools and guidance developed by BRRIT available on the
website.

BRRIT's ongoing remote coordination and collaboration has risen
to the challenge of working productively under Covid restrictions
and is still expecting to meet the permitting demands of future
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I Reflections of One Year of BRRIT Workshop

Share a word or two that best describes BRRIT's first year

educatlonal

mnovatlve pbrr d u Ct|Ve
5 G0 rd iInation:

zpartner great evolvingenthusiasm

pre meeting Promising committed
groundbreaking “teamwork

collabor

0 Poll Everywhere
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I The Policy & Management Committee (PMC)

» Developed the Permit and Policy
Improvement List - issues identified as
limiting the flexibility of design and/or
permitting of multi-benefit restoration
projects - and are working to resolve the
identified issues.

* Review substantive issues raised by the
BRRIT or others in project specific cases
and propose resolutions at a management
or policy level where appropriate.

« Manage the financial agreements needed
to support BRRIT staff.
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I How to get on the BRRIT Project List?

« Sign up for the SFBRA email list! SFBRA staff
asks for project submissions approximately two
times per year via email.

« Projects must qualify for funding under the
SFBRA's definition of multi-benefit wetland
restoration projects and their associated flood
management and public access infrastructure
features.

« A project does not have to be receiving SFBRA
funding.

* Projects need to be in EcoAtlas or added to
EcoAtlas.

« SFBRA staff determines Measure AA eligibility
and adds projects to the BRRIT's list.
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| What You Can Expect from BRRIT

 Pre-application meetings with the BRRIT team. o

» Coordinated questions and comments in
writing from all the agencies on your project
design and suggestions for permitting
pathways.

« Feedback while your project is in the planning
and design phase.

* Site visits as a team (impacted by Covid).

* Prioritized, coordinated review of your permit
applications.

* BRRIT may elevate issues to the PMC as
needed.
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| What BRRIT Expects from You

« Sufficient information describing the
current conceptual approach to your
project.

« As much detail on the project as possible in | ,
writing as the project develops. ‘

* |dentification of how agency feedback was
incorporated or explanations if it wasn't.

» Complete applications, all required
attachments, and permit fees.

* A mutual understanding that permits will be
issued in a timely manner if adequate time
has been invested in the pre-application
phase resolving all the issues that the
agencies have identified.
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I What We've Learned So Far

* BRRIT encountered challenges to rapidly permitting a
complex project without the benefit of a pre-application
phase. Moving forward, the BRRIT expects to be most
useful when it can engage with applicants during the
pre-application phase.

* Recognition of ongoing challenges for the restoration
community: BRRIT is open to receiving feedback from
applicants after pre-application meetings

* Applying lessons learned: improved coordination on the
pre-application feedback letter to provide questions and
guidance back to the applicant that did not present
conflicting information amongst the agencies.
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| Visit BRRIT's Website- It's Useful!

- sfbayrestore.org/san-
francisco-bay-restoration-
regulatory-integration-team-
brrit

 Tools for Applicants
* Project List
« Contact Info

* Site available to upload
documents associated with
permit applications.




I We Want Your Feedback!

* The BRRIT is always looking to
improve and we want your
feedback and suggestions.

- BRRIT@sfbayrestore.org

atory Integration Team (BRRIT)



